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By Rachita Sharma

ecently, Zomato, the restaurant

search app was in the news for

having laid off a large number of

its employees. In a letter to its

employees to explain the situa-
tion, the organization’s CEO put the onus of the tough times
on the failure of the sales team.

Tata Motor's Nano was one of the most anticipated cars
to be launched in the Indian market. However, Tata Nano
could never really take off in the market because the car was
marketed as ‘the cheapest car in the world’, a strategy that
did not go very well with the mindset of the Indian middle-
class. The whole project was declared a failure owing to its
misleading marketing and branding strategies.

Examples such as these go on to emphasize the criti-
cal role played by marketing, branding and sales functions.
Arguably, these three are the most important functions in
a venture as they help set expectations, understand needs
and articulate the purpose to all other stakeholders. How-
ever, not every organization is adept at handling these func-
tions satisfactorily. “"A major mistake made by most com-
panies is that they look at solving challenges unilaterally.
What they actually require is a holistic solution triggered
‘Outward Inside’,” explains Sivaram Kuppachi, CEO & Co-
Founder of Zamstars, a provider of marketing, branding and
sales services under one roof. To alleviate this challenge the
organization has devised a unique formulae {m+b+s}*=g".
Sivaram further explains, “Marketing, branding and sales
functions are often the catalyst for growth in any organiza-
tion. The other important element is seamless execution.

lousanls ien ]I] dzsuary 2818 When execution combines with the three critical functions,
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Zamstars
helps its
clients gain
an edge in
the industry
by taking
these swift
business
decisions

Sivaram Kuppachi,
CEO & Co-Founder



Sivaram Kuppachi, CEO / QUARTERBACK

Sivaram is a leader who delivers solutions and executes priorities that are pivotal for the enterprise. His advisory roles as
CIO/CFO/COO0 have helped in streamlining businesses and influencing them to choose the right collaboration of processes

and technology.

Vish Sivaswamy, INVESTOR / COACH

Vish has been transforming business operations, fuelling growth and driving overall performance through processes and
structure simplification for over 22 years. He is an expert in Change and Conflict Management.

Romi Chugh, PARTNER & CHIEF OF STAFF

He is a result oriented marketer and a kick starter with a broad range of planning, business creation and
development skills. Legend has it that his name was always meant to be an acronym for ‘Return On

Marketing Investment’.

‘ Vaseem Ahmed, SALES HEAD

Abhijit Sengupta, CHIEF OPERATING OFFICER
A product of IIM Ahmedabad, Abhijit's expertise lies in both regional and national team
management skills, P&L management, relationship building and consultative sales.

Vaseem'’s expertise lie in customer relationships, devising marketing activities to boost business
growth, communications and an eye for meticulous and detailed planning.

Bharath Kashyap, CONSULTING PARTNER - DIGITAL MEDIA
Bharath is a marketer, counsellor and story-teller. He wears many hats as a social

Romi Chugh entrepreneur, stage artist, writer and musician. Accordingly, he has a sizable collection
i - of hats.
A
Take ‘decisions. Then make them right
£ Ratan Tata once famously said "l don’t believe in tak-
s ing the ‘right’ decisions. | take decisions and then
make them right”. Zamstars is inspired by this very
\ philosophy. Sivaram further elucidates, “In today’s
4\
_ "."\) ' complex and demanding business world ‘speed’ is
[N S critical.” However, companies always focus on taking
Muketing Brandmg Sales Growth

it can drive exponential growth for any organization.” Com-
panies thus gain a holistic view of MBS offering that can be
measured on Outcome Metrics.

Additionally Zamstars also gives emphasis to under-
standing a client's business objectives and products so as
to provide solutions specifically designed to drive business
growth. Having been in the industry for a little more than
two years, the organization has come a long way and today
works with some of the biggest names across industry ver-
ticals.
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the right decision and in the process, end up wast-
ing precious time which could make all the differ-
ence in the market. So, it is important that business
professionals trust their instincts and take a swift business
decision and then do everything in their capacity to make
that decision work for the organization. Zamstars helps its
clients gain an edge in the industry by taking these swift
business decisions.

Interestingly, Sivaram and his team named their or-
ganization Zamstars using the same philosophy. While
most organizations spend ample time and energy in find-
ing a suitable name for the organization, Sivaram did the



opposite. "While we were
in the process of building
the company, | realized that
the domain name Zamstars.
com was available and with- | o i it sovees wor (£ 1)
out giving it much thought, mﬂ%*;?“mm
| booked it. It was later that | ”
my team gave meaning
to the name; ‘the Zeal to
Achieve More with a team of
STARS',” he adds.

The company that prac-
tices what it preaches has
come a long way in the in-
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at an optimal cost to derive
an effective ROIl. The or-
ganization also helps clients
leverage various channels
of marketing to attract, en-
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gage, influence and delight
its customers by providing
effective content marketing
solutions. Adding to this,
Zamstars  provides sales
management services that
include CRM selection and
sales pipeline management.
This helps clients gain pre-
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dustry today. However, the

first few months were not a cakewalk, and the Zamstars
team had to work hard to earn the trust of its first clients.
The team took its time to test the waters in the initial days.
Gradually things changed and today, time is not a constraint
for the team. A major driving force behind their quick suc-
cess is the combined industry experience of its co-founders.
Sivaram is an industry veteran who has worked in various
domains, in various capacities over two decades. Leverag-
ing his years of industry experience, Sivaram has helped
the company design a full roster of services that can help
clients gain a competitive business edge.

Business Solutions for Today’s Complex World

Today's unrelenting business world expects every organiza-
tion to be at their a game at all times. With the advent of
globalization, business models have become increasingly
compleyx, there is immense pressure on bottom lines and
it has become an uphill task to enhance customer delight.
*While marketing encompasses customer segmentation,
branding, positioning, communication and competitor anal-
ysis, sales ensure customer acquisition, revenue growth,
pricing and profitability. We don’t think any one of them
can survive without the other,” says Sivaram. Thus, Zam-
stars provides clients with services such as business and
strategy consulting where the organization helps clients
rethink their business strategies, and market research that
helps clients take informed decisions based on primary and
secondary research.

Additionally, the organization also renders branding
solutions where, based on consumer insights and market
knowledge, unique campaign concepts are devised. This
helps clients build their brand strategy and identity, which
is very critical for customer engagement. Complementing
that, Zamstars also provides media planning services to
its clients. In a bid to execute campaigns in the right man-
ner, the organization helps clients get the right media mix

dictable business growth.
Clients can choose either one or more services based on
their requirements.

“Internally we have three teams; we work as an advertis-
ing agency. We also have a complete indoor and outdoor
marketing team which functions as a marketing agency. We
have a sales team where, if the customer wants us to get
them sales, we deploy sales people to go and get the order,”
explains Sivaram.

Going Beyond the Ordinary

A common norm in the consulting industry is for a consult-
ing team to chart out solutions for its clients. However, not
many consultants actually work with a client through the
execution stage. This is where Zamstars has built a strong
differentiator. "Our core competency is our behavior driven
execution,” says Sivaram, as he beams with pride. Running
on discipline, the company has carved a niche for itself in
the market today.

Zamstars is also industry and customer type agnostic.
The organization only lays emphasis on the brand instead
of the client. In fact, if the team does not connect with
the brand, they simply move on saying no. The company
is adept at working for B2B as well as B2C clients. The or-
ganization has also devised a strong customer engagement
model which is robust and outcome-oriented. "We are able
to accomplish this through are search-driven, go-to-market
strategy, coupled with a disciplined customer acquisition
process and passionate delivery,” adds Sivaram.

At the foundation of the organization’s strong and prag-
matic services is its young and talented team that exhibits
a passion for execution and accountability. The organiza-
tion considers its employees its most invaluable assets. The
desire for knowledge and a will to succeed is a belief held
by the entire organization. Given the organization’s strong
service portfolio and the philosophies in place, Zamstars is
well on its way to shoot beyond the stars. ([}

Comsaliamis Erien 13 Jamuary 281



